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1. Project Objective
The Samoa Agriculture and Fisheries Productivity and Marketing Project (SAFPROM) is designed to
increase the productivity and access to markets by selected producers, to improve management of
targeted productive natural resources and, to provide an immediate response to, in the event of, an
Eligible Crisis or Emergency.
2. Project Background and Summary
The SAFPROM builds on the achievements of the Samoa Agriculture Competitiveness Enhancement
Project (SACEP) which demonstrated how investments in public infrastructure and access to finance
for smallholder farmers, through the Matching Grants Program (MGP), can begin to transform the
agriculture sector through contributing to import substitution and generating a more commercially
orientated sector.
The overall goals of SAFPROM are:
●
●
●

To increase fisheries, crops and livestock production in target value chains
To improved access to markets in target value chains
To improve the management of targeted fisheries and mixed tree-cropping farming systems.

SAFPROM will achieve these goals through the following strategies:
●

Strengthening national institutions
Institutional capacity building for crops and livestock
Management of the region’s shared oceanic and coastal fisheries

●

Strengthening the performance of selected value chains
Improve development of public structure to deliver better services to farmers and fishers
MGP invests in farmers and fishers to improve productivity on farms and fishery
resources

●

Establish Agriculture Sector Coordination Division and project management, M&E and
Communications
To collaborate with other relevant MAF divisions and co-ordinate the implementation of
SAFPROM

SAFPROM will be implemented over 5 years on both Upolu and Savai’i, with targeted farming, fishing,
aquaculture and livestock enterprises. After successfully carrying out project preparation workshops
beginning in 2018, the project was officially launched in February 2020, parallel to national
consultations with interested stakeholders regarding the MGP. The Matching Grants Project has
successfully completed the first window targeting smallholder subsistence and semi-commercial
farmers and fishers with the second window due to be launched by the end of April 2021.

3. Executive Summary
This document presents a Communication Strategy and Stakeholder Engagement Plan (CSSE Plan) for
the World Bank and IFAD supported SAFPROM project. The Strategy is designed to help communicate
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effectively both internally and externally, all key and relevant messages that are aligned with the
objectives of the SAFPROM project.
The document outlines the why (communication and engagement dissemination objectives), the who
(target audiences), the what (activities), and the how (the channels and the products). It is intended
to help build awareness, understanding and encourage active support of the project throughout its
development.
This CSSE Plan defines the strategy adopted, sets measurable objectives and includes information on
the project’s visual identity, a timeline of the main activities, a description of the main channels and
tools that will be used, a monitoring system to assess communication and engagement impact and a
list of potential risks and mitigating measures.
The activities included are also essential for raising public awareness about the importance of gender
equality and youth inclusion in the development of the agriculture sector in Samoa.
The SAFPROM CSSE Plan is a ‘living document’, enriched and improved as the project unfolds and
progresses. It is necessary to review the strategy periodically (at least once a year) to see what has
worked, what did not, and what should be done more of or less.
At the end of the project, a final report will summarize the efforts undertaken within SAFPROM in
relation to communication, engagement and dissemination activities.
This document also includes the following appendices:
●

Appendix 1: DRAFT Communications Strategy and Stakeholder Engagement Plan

4. Objectives of the Communications and Engagement Strategy
The SAFPROM CSSE Plan is designed in accordance with the following principles.
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Quality
Remain committed to producing high quality and credible information that is guided, designed, and
aimed at the audience that the project is engaged with.
Open access
Some of our target audience at the local level will be excluded either technologically or economically
from obtaining information intended for them. Communication and engagement activities will
therefore strive wherever possible and practicable to allow open access to all in their preferred
language.
Knowledge sharing and learning
To sustain productive relationships, the SAFPROM Communications and Stakeholder engagement
Team will design and implement innovative knowledge sharing and learning practices.
Focus
SAFPROM will remain attentive to the current and future communication and engagement needs of
its targeted internal and external audiences and will aspire to deliver the right message, in the right
form, to the right person, using the right channel, being mindful of the right context, and with the
right support.
Governance
Communications and engagement are issued following an agreed governance and approvals process.
Overall objectives
●
●
●

●
●

To raise the visibility of the SAFPROM project
Engage effectively with all internal and external stakeholders
Increase advocacy and promote the work of SAFPROM and uptake of the outcomes and
results of the project to policy makers, government and all stakeholders within and beyond
the scope of the project
Change behaviour and perception within and outside the agriculture sector, in particular,
towards health and the role of women and youth as drivers of economic prosperity
To track the progress of the project through illustrating changes from the baseline status and
highlighting activities and progress over the duration of the project and documenting the final
results of the progress

Target audience and key messages
SAFPROM targets are divided into two main groups.
I.

Primary target groups (stakeholders directly impacted by the project)

II.

Secondary target groups (specific subgroups beyond the consortium and the stakeholders
involved), in order to increase the visibility of results.
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Table 1 outlines the priority target groups and specific key messages which aligns with the overall
messages of the project which are:
1.
2.
3.

SAFPROM enables increased productivity in target value chains
SAFPROM improves access to markets in target value chains for farmers and fishers
SAFPROM builds institutional capacity to sustainably manage Agriculture and Fisheries
resources

According to the specific features of each target group, they will be reached at the Consortium level
and/or at the partners’ level.
In greater detail, the primary target group is formed by:
●
Ministry of Agriculture
●
Farmers and Fishers
●
Financial Institutions
●
Donor parties
●
Government Ministry Partners
●
International Development Agencies
●
Non-Governmental Organizations
●
Educational Institutions
●
Private Sector
●
Communities and village councils
●
Vulnerable groups
●
General Public
The secondary target groups consist of:
●
Local and International mainstream Media
●
Government Ministries, Departments and SOEs
●
MJCA
●
MPMC
●
Pacific Agriculture and Farmer Groups
●
ACIAR
●
General Public
Different key messages have been considered as the main points according to each target groups’
interests and professional priorities, providing the headline for conversations and opinion exchanges
on gender issues through different channels. This is a provisional list, to be conceived as an open “work
in progress”.
During the project, key messages will be selected and translated into actual contents according to the
project timeline, the relevant events and the specific communication and engagement needs. When
part of a local communication and engagement strategy, they will be adapted taking into
consideration the local context and the internal institutional peculiarities.
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These audiences have different interests, different requirements for information and levels of
engagement, and will often get their information from different communications and engagement
channels.
Disadvantaged and vulnerable groups
It is particularly important to consider disadvantaged or vulnerable individuals or groups, who may
have limitations in participating and/or in understanding the project information or participating in
the consultation process. For the SAFROM project, vulnerable groups include:
●
Sole parents
●
Disabled
●
Elderly
●
Early school leavers
●
Households culturally removed from their customary land
●
Individuals with chronic disease
For this group, communication and engagement material will be translated into Samoan, appropriate
venues and the timing of events will be considered as well as transportation for people in remote
areas or having small, focused meetings where vulnerable stakeholders are more comfortable asking
questions or raising concerns.
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Table 1: Priority target groups and specific key messages
TARGET GROUPS

STAKEHOLDERS

Farmers and Fishers

Crops, livestock
producers and
fishers

Ministry of
Agriculture

Government
Ministry partners

Donor Partners

NGOs

SPECIFIC COMMUNICATION and
ENGAGEMENT OBJECTIVES
Increase awareness and provide updates
about key events, workshops, trainings
and all information related to the
development and implementation of
SAFPROM

SPECIFIC KEY MESSAGES
●

Get Involved: Farmer participation in training will improve their lives, livelihoods and quality,
quantity and diversity of their produce in a sustainable way

●

Improving farming, improving life: Farmer and fisher adoption of standards, specifications and
quality market requirements will improve their access in target value chains

●

Farming is our/my future: Strengthening the role of Women and youth in agriculture production,
processing and selling is key to growing the sector sustainability

●

Moving Forward with Agriculture: SAFPROM impacts positively on semi-commercial farming and
fishing households in Samoa

Technical and
administration
staff

Provide extension workers and other
personnel with information materials
about trainings

●

Moving together: Training of subject matter specialists strengthens the Ministry's service delivery
and benefits all farming and fishing households in Samoa

●

Strengthening Inclusion in Agriculture MAF supports the career pathways for women and youth in
Agriculture. Gender equality helps to create an inclusive working environment that retains the best
talents.

MOF
MNRE
MOH
MWCD
MESC
MWTI
MCIL

Ensure periodic information about project
development, key achievements and
awareness about SAFPROM related
activities and outcomes

●

Samoa is dedicated to achieving their SDGs Enhanced capacity building of Agriculture specialists,
farmers, and fishers contribute and align to national targets and country-based commitments ie
SDGs, COP agreements

●

Health is Wealth: SAFPROM outcomes contributes to improved diets and nutrition status of the
Samoan people

●

Growth in the Agriculture sector reduces poverty and increases prosperity: The outcomes of
SAFPROM have a positive impact on the people of Samoa with many benefits including stimulating
income earning opportunities

IFAD
World Bank

Ensure periodic information about project
development, key achievements and
awareness about SAFPROM related
activities and outcomes

●

Supporting farmers and fishers in Samoa to improve their livelihoods in a sustainable way will
contribute to meeting Sustainable Development Goals

●

Improved management of Sustainable agriculture and fisheries resources will build an agriculture
and fisheries sector that is resilient to climate change, disasters and biosecurity threats

●

Improved access to markets in target value chains builds sustainable high-quality production, value
adding and marketing of agriculture and fisheries products

●

Investment in agriculture and fisheries infrastructure and capacity building of MAF staff and lead
farmers in Samoa improves productivity and target value chains

●

SAFPROM supports the role of NGOs in the development of farming and fishing households in
Samoa

WIBDI, SAME,
SWAG

Ensure regular and meaningful dialogue
about common goals and progress of the
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Private sector &
Financial
Institutions
Educational
Institutions

Agriculture and
fishery retailers,
banks,
supermarkets
Primary, college
schools, USP and
NUS

General Public &
Media

Communities and
Villages

Village Council

Vulnerable groups

Sole parents,
Disabled, Elderly,
School Early
school leavers
Households
culturally
removed from
their customary
land, Individuals
with chronic
disease

project

●

SAFPROM strengthens NGO advocacy and development objectives in communities

Ensure regular and meaningful dialogue
about common goals and progress of the
project

●

Invest in Agriculture, Invest in our Future: Investments in agriculture have long-term sustainable
returns.

●

Crops to Classrooms

●

Agriculture is my future

●

Redefining Farming for the future

Ensure periodic information about project
development, key achievements and
awareness about SAFPROM related
activities and outcomes

●

Agriculture is Life: SAFPROM impacts positively on the sustainability of agriculture and fisheries
sectors of Samoa

●

Agriculture is everyone's business: Everyone’s contribution is essential for achieving a cultural
change towards gender equality.

Ensure periodic information about project
development, key achievements and
awareness about SAFPROM related
activities and outcomes

●

Working together for a prosperous green future

●

Agriculture is everyone's business: Everyone’s contribution is essential for achieving a cultural
change towards gender equality.

●

Women and youth are key drivers for Samoa’s economic and health wellbeing: Farmer
participation in training will improve their lives, livelihoods and quality, quantity and diversity of
their produce in a sustainable way

●

SAFPROM aims to reduce rural poverty and improve food security by increasing agricultural
productivity:

●

Farming is our/my future: Food Security is everybody’s business

●

Moving Forward with Agriculture: SAFPROM impacts positively on semi-commercial farming and
fishing households in Samoa

Adopt an inclusive approach to
communications and engagement
bystriving to distribute across diverse
channels to this target group when
tailoring information relating to SAFPROM
activities and outcomes
Ensure regular and meaningful dialogue to
help build relationships and support this
target group
Increase awareness and provide updates
about key events, workshops, trainings
and all information related to the
development and implementation of
SAFPROM
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External Communication and Engagement Channels
There are four main groups of communication and engagement tools which will be used in
the external communication and engagement of the Project.
Digital media
Project webpage
Project partners’ websites
Social Media avatars: Facebook, LinkedIn, Twitter, YouTube
Quarterly electronic newsletters
Traditional publications and broadcasts
National studies, reports
Publications of articles, interviews or advertisements in newspapers or specialized
magazines
Interviews for radio and T.V programs
Traditional promotional sets
Project informational leaflets
Project poster
Project roll banner
Promotional material (folders, notebooks, pens)
Events and Press conferences
Press conferences to mark milestones or special announcements
Events related to promoting agriculture excellence
Conferences to present findings from research
Orientation days/week

Internal Communication and Engagement Channels
The internal communications and engagement define the communication and engagement
among the project partners and between the project consortia and the Lead Partner. The
main premises on which this communication and engagement will be based on is
Transparency, Openness, and Inclusion in the decision-making process.
Direct communication and engagement:
- Project meetings and Steering Committee meetings
- Email and E-newsletters
- Workshops and trainings
- Dropbox (shared storage space for photographs, videos, and documents)
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Table 2: Preferred communication and engagement channels
STAKEHOLDER
Ministry of Agriculture
and Fisheries
Farmer and Fisher folk

Government
Ministries and
departments

Donors partners and
International
Development
Agencies

NGOs

Private sector

REPRESENTATIVES
● Livestock, crops and fisheries divisions
● Extension officers
●
●

crop, livestock and fishing producers
Farmer associations (SWAG, SFA, SCIDI
etc.)

MOF, MOH, MNRE, MWCD, MCIT, LTA, SSC,
SROS, SBS,

World Bank, IFAD, FAO

SWAG, WIBDI, SAME, Samoa Chamber of
Commerce, SBH, METI

Agricultural Retailers, construction and
engineering companies, architectural

BEST COMMUNICATION AND ENGAGEMENTCHANNELS
●
Technical and professional workshops and trainings
●

Face to face meetings

●

E- newsletter

●

Farmer associations/groups

●

Email

●

Newsletter

●

Facebook

●

WhatsApp & Facebook groups

●

Website

●

TV and radio spots and advertising

●

Extension officers

●

Mobile phone

●

E-Newsletter

●

Website

●

Meetings

●

Field visits

●

Media communications

●

E-newsletter

●

Website

●

Technical Reports

●

Media reports

●

SAFPROM YouTube channel

●

Email

●

E-newsletter

●

Social media

●

Face to face meetings

●

Website

●

Media advertising and reports
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consultants, graphic designers, web developers,
Agribusinesses
Financial institutions

Community

Media

General public

Vulnerable Groups

DBS, Microfinance

Targeted village Communities and village
councils

Newspapers and other print media
TV and radio broadcasting
Interested parties

Sole parent
Disabled
Elderly
School dropouts/early school leavers

●

Email

●

Website

●

Social media

●

Meetings and workshops

●

E-newsletter

●

Website

●

Email contact list

●

Media reports

●

Social media

●

Print communications

●

Extension officers

●

NGO representatives

●

Radio & TV

●

Meetings

●

Traditional communication channels

●

Sponsored column or content in print newspaper or radio

●

Press releases

●

Events

●

Social media

●

Website

●

TV & radio

●

E-newsletter

●

Print communications

●

Events

●

Traditional Communication Channels

●

Facebook

●

Brochures and quarterly newsletter in Gagana Samoa

●

TV and Radio

●

Face to face meetings
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5. Detailed Description of Communication and Engagement Channels
Reaching the project audiences requires a range of communication channels that cater for different types of content and consumption.
Therefore, the project uses different channels and approaches for different purposes.
Table 3: Detailed description of communication and engagement channels
CHANNEL
Project brand

Dropbox

PRIMARY ROLE
A strong visual identity is
essential to a wide and
effective dissemination of
the project results.

CONTENT APPROACH
It will be used across all products to
guarantee a common look and feel
and ensure consistency in the
targets’ mind.

Identifies the projects
values and objectives

(Newsletters, email banners, media
releases, brochures etc.)

To provide a shared cloud
storage space for
communication and
engagement materials.
ASCD and authorised MAF
personnel can upload files
related to communications
and stakeholder
engagement.

Photos, videos and documents
collected from site visits can be
uploaded to Dropbox from anywhere
by anyone for ease of access.

RESPONSIBILITY/TIMELINE
CS to discuss further with ASCD CEO/team, engage graphic
designer, IT to finalise logo

FREQUENCY
Permanent

The SAFPROM project Brand can simply be a typographical
adjustment and will still incorporate the MAF Logo.

Launch brand when the first disbursements are
documented
CS to acquire MAF credentials and set up Dropbox account.

Update frequently as
required

Launch November 2020
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Website

Maintain the highest-level
brand presence and
provide a central resource
for content on activities,
countries and results.

Showcase the programme approach
and highlights. House programme
news and research publications,
newsletters and events.

CS to work closely MAF IT. Discuss with ASCD to redesign
the MAF website

Monthly updates and
enhancements

Website audit of above MAF website reveals: links do not
work, not user friendly, too noisy.

Facebook

Twitter

The channel where our
activities come alive and
connect with our audience
emotionally. Where we can
spread our key messages
from the brand and update
the audience on activities,
updates, and
achievements.
Easily promote research
related findings and topics
relating to SAFPROM

Create engaging content that
encourages interaction and action.
Make use of new Facebook & Twitter
post types to continually improve our
social media engagement.

Use this platform to tweet details of
new publications, news items that
feature SAFPROM

The above is the MOF website as a cleaner template
example
Launch revamped website portal November 2020
CS Establishment of all social media accounts by end
October 2020, Launch first week of November

CS Establishment of all social media accounts by end
October 2020, Launch first week of November

Minimum 3 posts per
week, with higher rates
over tactical days and
events for duration of
the project

Minimum 3 tweets per
week, with higher rates
over tactical days and
events
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Internal and
External
Newsletters

Provides regular feedback
on SAFPROM activities and
developments for invested
stakeholders.
Directs readers to the
SAFPROM website for
further information,
thereby growing awareness
of project developments
and achievements for
invested stakeholders
Highlight success stories,
upcoming events,
challenges faced, lessons
learnt, way forward and
targets.

Brochures
flyers
posters

WhatsApp or
private
Facebook
groups

Media
Relations

Automatically emailed to
anyone who signs up via
the SAFPROM website.
Communicates vital
information about the
project and documents its
success

Groups for central teams,
key stakeholders, per
country, country project
manager, and 1-to-1
WhatsApp usage of Model
Farmers
The main achievements of
the project and the related
events are promoted via
the local press with the

Mobile optimised professionally
designed email template available in
English and Samoan formats.

CS to manage data collection and production of Enewsletter roll out end of December 2020

INTERNAL Newsletter “manager”
will collect scheduled contributions
from each country, and enter text
into existing, user-friendly templates
on Mailchimp, to create professional
newsletters. (Instructions will be
provided on how to do this).

Distributed quarterly
internally and
externally
Upload to website
4 x year

EXTERNAL Newsletter uses same
content as internal newsletter, but
with a more general introduction and
external links suitable for those
outside of the SAFPROM project (e.g.
no email links to internal project
managers)

Specific brochures will be developed
that that communicate messages
about
- the successes of SAFPROM
- the grievance process for MGP
participants
In some cases, these will be AdminOnly groups for broadcast messaging
but where possible we want to
encourage peer to peer sharing and
communication and stakeholder
engagement.
Provide to the press offices of the
partner organizations a press kit
including: a project fact sheet), press
releases, images and relevant links.

CS to manage

As needed at different
phases of the project

CS co-ordinate with Safeguards

Weekly and sometimes
daily updates

ASCD & CS to manage

As needed
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support of organizations’
press offices, whenever
feasible.

YouTube
Channel
“SAFPROM
T.V”

Events

Traditional
communicatio
n channels

Effective route into
national and international
press network to
potentially get earned PR
coverage beyond owned
paid channels.
PR Relations: Increase
visibility and promote the
work of the SAFPROM to
the platform’s massive
audience base. A great
opportunity to educate
interested audiences on
the development of the
agriculture sector in
Samoa.
Events are very valuable
opportunities to increase
project visibility, engage in
meaningful conversations
on social media and to
reach a wider audience.
Ensure traditional
communication and
engagement protocols are
respected to assist with
effective communication
and engagement activities.

Materials will be issued in English
and translated into Samoa according
to stakeholders’ needs.

Upload all video content related to
SAFPROM i.e. activities, testimonials,
event and personalised stories from
the farming community into short
documentaries. Any commercials
produced can also be uploaded from
YouTube to website and social media
accounts to help reach a wider
audience,

CS

Launch January 2021 after first milestone of windows 1
farmers
CS and MAF Communications and Stakeholder engagement
team

Traditional communications and
engagement channels will be used
each time meetings or events are
required in the rural communities, or
key messages need to reach
vunerable people ..

1. Notify MWCSD on the required upcoming
consultation/communication and engagement
2. MWCSD issue the template letter to be deliver by MAF to
Village Mayors and Woman Representative.
3. MAF conduct fono meeting with community.
4. MAF to collect relevant information during meeting and
disseminate to relevant parties after the meeting.

- one 3-minute video
updating developments
of the SAFPROM
project every quarter
- 1-minute video stories
per month (technician
profile/farmer fisher
profile)

As required

As required.
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Grievance
Redress
Mechanism

To record and track any
unsatisfied farmers/fishers
or any affected individual
by project activities.

GRM brochure both English and
Samoan is disseminated.
Trainings/workshops will inform
stakeholders on this mechanism.
MAF website/Facebook will have
available forms for interested
stakeholders to lodge formal
grievances.

CS co-ordinate with Safeguards

As required
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5. Roles and Responsibility for implementing Communication
Strategy and Stakeholder Engagement Plan
This section outlines the roles and responsibilities for implementing the Communication
Strategy and Stakeholder Engagement Plan.
ASCD Principal Safeguards Officer:
The ASCD Principal Safeguards Officer will be responsible for the day-to-day
implementation and coordination of the CSSE. They will take direction from the ASCD
Communications Specialist and provide hands-on support for implementation activities.
The ASCD Principal Safeguards Officer will assist with information dissemination,
overseeing public consultation and assuring compliance to guidelines and procedures set
out by safeguard instruments. They will also be responsible for the collection and collation
of consultation and engagement information for inclusion in SAFPROM semi-annual
progress reports.
ASCD Communications Specialist:
The ASCD Communication Specialist will support the ASCD Principal Safeguards Officer
with the implementation of the CSSE Plan. This includes providing leadership and
technical guidance on communication and engagement tasks for the project. The
Communications Specialist will ensure that relevant information pertaining to the
implementation of activities regarding SAFPROM is clearly communicated to all potential
users of the information, especially to the women farmers and youth of Samoa. It is also
the role of the Communications Specialist to provide effective communication and
stakeholder engagement for both internal and external communication and engagement
outreach. To support the development of communication and engagement between the
different stakeholders working on the execution and implementation of SAFPROM and to
support MAF in all its outreach efforts related to SAFPROM.
Policy, Planning and Communications Division (PPCD):
The Communication Unit within the PPCD is responsible for managing and coordinating
MAFs information and communication services through public/media awareness,
publications and digital library. The Communication Unit will work in collaboration with
the ASCD Safeguards Officer and Communications Specialist to support the
implementation of the CSSE Plan. They will support information dissemination under the
SAFPROM project information dissemination under the SAFPROM Project, and will work
in collaboration with ASCD Safeguards Officer and ASCD Communications Specialist to
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implement the CSSE Plan. They will assist with sharing all relevant information through
existing internal and external communication channels currently used by MAF.
Ministry of Finance Centralised Technical Services and Support Unit Safeguards
Specialist:
The CTSSU Safeguards Specialist will work with the ASCD, ASCD Principal Safeguards
Officer and ASCD Communications Specialist to provide advice and hands on support.
Hands on support will be provided, where required, particularly regarding stakeholder
and community engagement requirements for infrastructure development activities.
The CTSSU Safeguards Specialist will be responsible for ensuring activities are
implemented and designed with due regard to relevant Samoan legislation and the World
Banks Safeguards Policies. This will include capacity building activities regarding
stakeholder and community engagement requirements.
Ministry of Women, Children and Social Development (MWCSD):
The ASCD Principal Safeguards Officer and ASCD Communication Specialist will work in
close partnership with the MWCSD to conduct consultations, workshops, trainings and
surveys to ensure a smooth and collaborative effort of community participation
throughout the implementation of a required activity. The MWCSD collaborative role will
ensure the smooth transition and understanding of the village mayor and council as well
as the women and youth representatives.
The MAF Technical Divisions and other Government Ministries (i.e. MNRE & MWTI):
The MAF Technical Divisions will provide technical advice and technical information for
inclusion in CSSE Plan activities. As required, technical staff will attend consultation
activities or be made available to stakeholder to provide specific technical information.
For example, measures utilized by the project in minimising agricultural impacts on the
environment, Resource Consent requirements from PUMA or code of compliance
requirements for constructing and capital or public goods infrastructure.
The ASCD Project Engineer
The ASCD Project Engineer will provide technical information for inclusion in Consultation
and Engagement material as well as assist in consultation and engagement activities. This
will include providing information for the design and construction of project activities and
communicating it in a non-technical manner.
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6. Monitoring and Evaluation
The last stage of the CSSE Plan is the evaluation. The purpose of the evaluation is to determine
whether the communication and engagement activities meet the objectives.
Evaluating the CSSE Plan provides the opportunity to adjust the communications and
engagement goals and campaign strategy in the following ways:
● Formally or informally, ask audience members, stakeholders, and funders or potential
funders for their reactions and suggestions for improvement
● Improve the communications and engagement processes where needed based on the
feedback and constructive suggestions
Evaluating the CSSE plan also provides the opportunity to monitor the communications and
engagement goals and campaign strategy in the following ways:
● Track any completed communications and engagement events, presentations, or
reports
● Track any solicited and/or unsolicited feedback coming from audiences or
stakeholders
● Track the development of interest in the evaluation from potentially new audiences
or stakeholders that were not previously considered
The main purpose of the monitoring and the evaluation is to indicate how effective the
communication and engagement tools are. All communication and engagement activities will
be subject to a regular follow-up, so that the results can be evaluated and integrated within
the communication and stakeholder engagement strategy and that adjustments can be made
if necessary. With this intention, outputs and results indicators have been defined for each
type of communication and engagement tool as summarised in the table.
The KPIs listed in Table 4 have the purpose of identifying deviations, to allow the necessary
corrections and find new opportunities that can help to maximize impact and visibility.
Table 4: Output and result indicators
TOOL
OUTPUT INDICATORS
Website

● Number of pages published
● Regularity of updates

Events

● Number of press conferences
● Number of national events
implemented
● Number of site visits organised
● Number of training events,
seminar organised
● Number of project meetings held

RESULT INDICATORS
●
●
●
●
●

Number of new visits
Number of returning visitors
Number of hits per page
Number of participants involved
Number of individuals reached
directly through dissemination
outputs in the cooperation area
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Leaflets, brochure,
electronic newsletters

● Number of publications produced
(editions, specify e.g. folder,
newsletter, brochure, report,
guideline, handbook),
● Number of materials created
● Number of copies disseminated

Media tools

● Number of articles/ appearances
published in the press and in
other media (including online
media, TV, radio)
● Number of press releases issued
● Number of press kits sent Number
of announcements sent

● Number of individuals reached
directly through dissemination
outputs in the co-operation area
● Number of private sector actors
reached directly through
dissemination outputs in the cooperation area
● Number of SMEs reached directly
through dissemination outputs in the
co-operation area
● Number of press articles, press
conferences
● Number of participants to press
conferences

Reporting
Reporting on Communication and Stakeholder Engagement activities will be incorporated
within the reporting system of the whole project. The reporting framework for the project is
outlined in the SAFPROM Operations Manual. The bi-annual progress reports for SAFPROM
will be prepared by the ASCD Monitoring and Evaluation Officer. The progress of all
Communications and Stakeholder Engagement activities will be monitored according to Table
4 indicators as well as any grievances received through the Grievance Redress Mechanism..
These progress reports will assist the ASCD share information with project Stakeholders
regarding communication and stakeholder engagement activities during the period and
whether they are occurring in accordance with the Communications Strategy and Stakeholder
Engagement Implementation Plan. In relaying results from this Communications strategy,
certain case studies or success stories can be produced or developed to showcase the
outcome of activities.
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6. APPENDICES
Appendix 1: DRAFT Communications and Stakeholder Engagement Implementation Plan 2020-2023
(Please note this is only to act as a living guide)
OBJECTIVE OF THE
PROJECT

DESIRED
OUTCOMES

TARGET
AUDIENCES

KEY MESSAGES

COMMS CHANNELS

COMMS ACTIVITIES

RESOURCES &
PARTNERS

SUCCESS
INDICATORS

(Goals of the
project)

What you want to
achieve from the
Comms you will do?

Clearly define to
make sure you
create messages
accordingly

What is it you want
the audience to
learn from

How does the
audience get its
information?

What tools or
products do you
need to deliver the
message?

Budget required
other partners who
can assist

Component 1:
Strengthening
National
Institutions
-MAF capacity
building, training of
crops & livestock

* Increase
awareness and
provide updates
about key events,
workshops,
trainings and all
information related
to the development
and
implementation of
SAFPROM

MAF
Farmers
Fishers
General public
Media
Government
ministries
Donor partners
Development
agencies
Regional
Agriculture
Networks

Moving Forward
Together:
SAFPROM
strengthens MAF
capacity to
formulate effective
policy to help
improve Samoa
biosecurity control
systems

PR & media
Social media
Newsletter
Project website
Training Workshops
TV/Radio

Events
Presentations
Promotional
materials
Banners

Project budget
Media
NGO

Quantifiable
measurements
reflecting critical
success factors of
the project
Better service
delivery from MAF
specialists in crops
and livestock

Strengthening
management of
regions shared
oceanic & coastal
fisheries
-Increased
productivity in
target value chain

*promote the
positive outcomes
of capacity building
for MAF and crop
farmers
*educate the public
on research
findings that
contribute to better
health

MAF specialists
strengthens the
Ministry's service
delivery and
benefits all farming
and fishing
households in
Samoa

Support gained
from target
audience on project
objectives
Better
understanding
about the role of
SAFPROM and
project outcomes

SAFPROM creates
enabling
environments for
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farmers and fishers
to increase
productivity and
access to markets.

Component 2.
Strengthening the
performance of
selected value
chains/

*increase
awareness about
MGP and
registration

-Matching Grants

Effectively engage
women and youth
in agriculture as a
career pathway

program
- Public Goods
Infrastructure
(capital projects)
-improved access to
markets in target
value chains

*Ensure end users
have opportunities
to communicate
their needs
throughout the
project
*promote the
outcomes of the
MGP (program
milestones as well
as farmer and fisher
success stories)
through media

MAF
Farmer and Fishers
Financial
Institutions
Donor parties
Government
Ministry Partners
International
Development
Agencies
NGOS
Educational
Institutions
Private sector
Communities
and village councils

SAFPROM
strengthens
management of
Samoa’s shared
oceanic and coastal
fisheries and
promotes climate
resilient fishing
communities
SAFPROM can offer
leveraging and/or
financing activities
to farmers and
fishers
SAFPROM
empowers women
and youth in
Agriculture
development by
enable access to
finance

PR & media
Social media
Newsletter
Project website
Training Workshops
Tv/Radio

Events
Presentations
brochures
Banners
Surveys
Informative videos
Focus group
discussions
Mobile networks

Project budget
Media
NGO
telecommunications

Increased uptake of
the MGP
Feedback from
satisfaction surveys
Increased
participation of
women in
commercial
agricultural
activities

Empowering
women and youth
in agriculture
contributes to food
security, better
nutrition and
economic growth
SAFPROM
empowers
subsistent and
smallholder
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Promote the
improvements
made to
infrastructure and
showcase the
benefits to
agriculture sector

Component 3 ACSD
Establishment and
Project
management, M&E
and
communications
-GoS strengthened
capacity to manage
regional offshore
fisheries
-fisheries
households and
communities
adopted improved
practices
- GOS capable to
identify strategies
for sustainable
increase of national
income from
fisheries
-establish
sustainable
management of
agriculture and
fisheries resources

Educate and
encourage
communities to
choose locally
produced high
quality produce to
improve nutrition

farmers/fishers by
improving their
access to markets

MAF
Farmer and Fishers
Financial
Institutions
Donor parties
Government
Ministry Partners
International
Development
Agencies
NGOS
Educational
Institutions
Private sector
Communities
and village councils

Supporting farmers
and fishers in
Samoa to improve
their livelihoods in
a sustainable way
will contribute to
meeting
Sustainable
Development Goals
Improved
management of
Sustainable
agriculture and
fisheries resources
will build a sector
that is resilient to
climate change,
disasters and
biosecurity threats

PR & media
Social media
Newsletter
Project website
Training Workshops

Social media
campaigns
Promotional
materials
Commercials
Videos
Website
Events

Project budget
Media
NGOs

Better coordination
among MAF
divisions in
executing project
and mitigating risks
Enhanced
transparency and
accountability with
better monitoring
and evaluation
process in place
Efficient processes
of information
dissemination and
citizen engagement
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